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Appendix D1


Bachelor of Science in Nursing
School of Health Sciences
Business Plan

SUMMARY
The post-diploma BScN is planned in order to meet the current demand from Registered Practical Nurses who wish to update their credentials to the baccalaureate level. A recent government initiative may allow UOIT to take advantage of special funding to assist with the development of this program. In keeping with the mission of the University, the program will be initiated in response to interest from local Registered Practical Nurses and employers of Registered Practical Nurses. Future plans for the program, following evaluation of the pilot project, predict expansion of the program via distance learning to nurses across Canada and elsewhere.

The program will initially be made available to RPN’s who wish to pursue the degree program on a full- time or part- time basis, starting in January 2005. We plan to admit 50 students into the bridging program expecting approximately 30 part-time students to move forward.  The bridging courses and electives will be made available starting in January 2005, and the full post-diploma program will start in September 2005. At this time Registered Nursing wishing to complete their degree could also enrol.

The curriculum plan, which is based on the philosophy, mission and learning outcomes for the full time Collaborative BScN program, is intended to prepare graduates who will be in a position to provide the highest level of quality health care.  The curriculum has been designed to build on the existing knowledge and skills of the learners, to avoid duplication of learning experiences, to give opportunity for enriched knowledge in sciences, in nursing and in other disciplines, and to provide graduates with expanded knowledge and skills related to nursing practice in hospital and community settings.

MARKET ANALYSIS

In 1997 the Canadian Nurses Association published a Report on the Future Supply of

Nurses in Canada. The report predicted that by the year 2011 Canada would experience a severe shortage of registered nurses. The province of Ontario is one of the largest employers of registered nurses in Canada. Over the past 10 years Ontario has engaged in health care reform primarily driven by fiscal constraint. Hospitals have been closed, merged and services deployed to the community. During this time thousands of nurses have lost their positions and thousands more have been relieved of full-time work. This trend has created difficult working conditions for those nurses remaining in the system and has caused many registered nurses to leave their profession, or leave Ontario and Canada. The Canadian Institute of Health Information (CIHI) 2000 report estimated, that more Canadian registered nurses moved to the United States for employment than any other professional group.  
The results have escalated the shortage of registered nurses in Ontario to a critical level and contributed significantly to disruptions in health care delivery. Recognizing the consequences of previous policies, the Ontario government, through the then Minister of Health, Elizabeth Witmer created an 800-million dollar strategy to address the shortage of nurses. The strategy, overseen by a provincial council, includes additional human resources research related to nursing, incentives to retain and recruit registered nurses and attracting students into nursing programs. Similarly, the federal government has established a National Nursing Advisory Committee 2000, a National Nursing Strategy through Health Canada, and a National Nursing Human Resource Sector Study. This latter study is to proceed over a two- year period and will result in a long-term human resource strategy for nursing in Canada.

The projected shortfall of registered nurses in Ontario is outlined in recent research

conducted by the Nursing Effectiveness, Utilization and Outcomes Research Unit (NRU) at the University of Toronto. In their analysis, they consider the aging of the nursing workforce, projected retirements, and the supply of new graduates. Projecting to the year 2004 for the hospital sector alone, a shortfall of over 12,000 registered nurses is predicted. When data collection and analysis are completed, this number is expected to increase substantially. Taken together, health care reports provide compelling evidence for abundant and varied employment opportunities for graduates of nursing programs in Ontario. 
Graduates from the University of Ontario Institute of Technology nursing program will be in high demand. In addition to the escalating need for more registered nurses, the province of Ontario, in concert with the College of Nurses of Ontario (CNO), (the regulatory authority for nursing), the Registered Nurses Association of Ontario (RNAO), and the Ontario Nurses’ Association (union) has established that by the year 2005, a baccalaureate degree in nursing will be required for entry to practice as a registered nurse. While nurses who earned a diploma prior to 2005 will not be required to obtain a baccalaureate to continue to practice, it is anticipated, based on the experience of other provinces, that many diploma prepared nurses will return to school to upgrade their credentials to the baccalaureate level. The UOIT degree program will meet the need of these nurses to enroll in part-time study, and it will help them to achieve the degree credential B.Sc.N. Graduates of the Bachelor of Science (Nursing) program and will be

eligible to write the Canadian Nurses Association Testing Service examination, which is a requirement for entry to practice in Ontario. 

Employer support for the program is evidenced in a number of ways. At present, over 50
employers from the health sector provide practicum experience and supervision of students in the Durham College diploma program and the collaborative B.Sc.N. program. They have indicated a commitment to continue and to expand this support. UOIT, as a part of its faculty development plan, will explore ways to appoint clinically based registered nurses as adjunct faculty in the nursing program.

Program Justification (Internal)

Not only does this degree fulfill the university’s mandate to be career related it will also help build diploma-degree partnerships.  This program will have the ability to offer both full-time and part-time studies for students who are graduates of recognized RN and RPN diploma programs, and who hold a current certification.  
Competition

As discussed in the market analysis there are currently no PN-BScN programs in Ontario.  It is expected that at least two other institutions will be submitting a proposal but the demand easily be able to sustain three programs.  In 2003 a meeting was held at Lakeride Hospital and 273 current PN or RNs indicated an interest in this type of program.
Start-up Costs
The majority of the start-up costs for this program will be incorporated into current activities to ensure better scale of economies.  There is only a need for 5 new courses of which 2 are preceptor model courses where the students will be in a clinical setting acquiring the proper learning competencies and completing an independent project.  The addition of approximate 50 new part-time students would require a total of 19 new sections to be offered.
Financial Plan

Based on a projected enrolment of 120 full-time equivalent (FTE) and 50 part-time students in 2005-06 the Nursing program proposes the following budget: 
Assumptions and explanations

(a) Enrolment projects assumes yearly retention rates of 85%, 90% and 95% over the four years of the program and assumes that part-time students will take half the load of a full-time student to complete the program in four years. 

(b) Faculty hires has been based on a ratio of 1 hire for every 19 FTEs. This analysis does not include the fact that some courses will be used for more than 1 program. 

(c) Since it has not yet been determined how a home faculty will reimburse outside faculties for their services of required courses an allocation of $25,000 per half course has been put in place as an expense holder. 

(d) Administrative support for this program will be housed in the Dean’s office and a portion of the positions will be allocated based on students in the different Health science options. 

(e) Operational expenses include a variety of costs associated with successfully running the program. Costs could include (but are not limited to) travel, engagement of technical consultants, instructional aides, office and classroom supplies, acquisition of relevant journals and other publications, and other required costs.

Note:
This budget does not provide for indirect costs charged by the University.
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	Projected Expenses for Expansion
	
	
	
	
	
	

	
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09

	
	
	
	
	
	
	

	Year 1
	147
	154
	154
	154
	154
	154

	Year 2
	
	125
	128
	128
	128
	128

	Year 3
	
	
	112
	115
	115
	115

	Year 4
	
	
	
	107
	109
	109

	HEADs
	
	
	
	
	
	

	Total FFTEs
	147
	279
	394
	503
	505
	505

	
	
	
	
	
	
	

	Tuition @ 4184
	$615,048
	$1,167,127
	$1,648,308
	$2,104,896
	$2,114,018
	$2,114,018

	Grant @ 7842
	$1,152,774
	$2,187,526
	$3,089,395
	$3,945,171
	$3,962,269
	$3,962,269

	Total Rev.
	$1,767,822
	$3,354,653
	$4,737,703
	$6,050,067
	$6,076,287
	$6,076,287

	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	Faculty - FT @$90K (3, 5, 8, 10, 12)
	$319,950
	$533,250
	$881,640
	$1,125,750
	$1,393,560
	$1,422,000

	              - FT College
	$430,500
	$839,898
	$865,095
	$891,048
	$917,779
	$945,313

	             - PT @$6500 (7, 6, 14, 20, 20)
	$53,918
	$46,215
	$107,835
	$154,050
	$154,050
	$154,050

	             - stipend
	$2,000
	$2,000
	$9,000
	$23,000
	$23,000
	$23,000

	             - PN coordinator
	
	
	$7,500
	$7,500
	$7,500
	$7,500

	             - outside courses
	$75,000
	$100,000
	$125,000
	$125,000
	$125,000
	$125,000

	
	$806,368
	$1,421,363
	$1,863,570
	$2,193,848
	$2,488,389
	$2,544,363

	
	
	
	
	
	
	

	Staff Salaries - 
	
	
	
	
	
	

	Budget Officer
	$13,194
	$52,777
	$46,180
	$67,950
	$69,989
	$72,088

	Placement Officer
	$10,000
	$25,000
	$50,000
	$51,500
	$53,045
	$54,636

	Placement Officer 2
	
	
	
	$25,000
	$25,000
	$25,000

	Lab Instructor
	$14,270
	$28,539
	$38,052
	$39,194
	$40,369
	$41,580

	Student Advisor 
	$8,000
	$8,000
	$40,000
	$41,200
	$42,436
	$43,709

	Administrative Assistant 
	$9,600
	$33,600
	$33,600
	$36,400
	$26,500
	$26,500

	Receptionist/Secretary 
	$7,000
	$7,000
	$21,000
	$35,000
	$36,050
	$37,132

	Benefits @18%
	$11,171
	$27,885
	$41,190
	$53,324
	$52,810
	$54,116

	Total Staff Salaries
	$73,235
	$182,801
	$270,021
	$349,568
	$346,199
	$354,762

	
	
	
	
	
	
	

	Operational Expense
	
	
	
	
	
	

	Instructional 
	$44,100
	$83,685
	$118,187
	$150,925
	$151,579
	$151,579

	Equipment
	
	
	$5,000
	$100,000
	$8,000
	$8,000

	Contract 
	
	$50,000
	$25,000
	$50,000
	$25,000
	$25,000

	Professional Development
	
	$12,800
	$14,400
	$14,400
	$14,400
	$14,400

	Total Operational Expense
	$44,100
	$146,485
	$162,587
	$315,325
	$198,979
	$198,979

	
	
	
	
	
	
	

	Total Expenses
	$923,703
	$1,750,649
	$2,296,178
	$2,858,740
	$3,033,567
	$3,098,103

	
	
	
	
	
	
	

	Expenses/Revenue
	52%
	52%
	48%
	47%
	50%
	51%


Conclusion

As indicated in the business plan there is a definite need for this program.  Based on historical data for the BScN program at Durham College and an informal survey of Lakeridge employees the enrolment model provides a good estimation of students and in turn revenue. The addition of the degree completion programs will add new opportunities for the university to expand while meeting its two major goals of providing career related programming and helping to facilitate degree completion options.
The addition of 5 new courses provides this program with a low risk to reward ratio.  The students will be able to attend classes which are already being offered for the students in the four year BScN program.  Should the program prove to be successful and providing there are sufficient clinical spaces the School could add sections as required to facilitate the numbers. That said, the best advice is to proceed cautiously, although there is demand for the program the School will focus on enrolling 30 new PN and 20 new RN students in the first year of the program. By steady state this would require a total of 9.5 additional full courses.
In order to staff these new sections the School will require three new tenure stream hires.  However, since the Nursing program’s original submission assumed a steady state enrolment of 664 full-time students and the new model indicates 401 full-time and 153 part-time students the additions were already included in the original proposal.  The addition of these programs will create greater economies of scale as the program will not incur any further capital and equipment expenses.
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